3 Simple Strategies to
Win Large Group Business

When you're building your book of business, having a major player on your client list
always helps. Winning a large group business account is a feather in any broker’s cap.

But the reality is that large group plans require the right tools and an experienced,
knowledgeable team familiar with handling these more complex accounts.

So before you pitch the majors, take some time to think about your strategy.

Here are 3 simple places to start.
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Know your stuff. Or take on a specialist who does.

It should go without saying that to effectively present a
large group plan, it's a must you be intimately familiar
with all the unique challenges - and opportunities -
that come with the large group market.

To tackle a pitch for a large group employer with
ultimate confidence, do your research and get some
support. A major perk of being backed by a trusted
and respected General Agency is that your plans get
strategized by experts. Knowing that some of the top
benefits pros in the industry stand behind you lets you
take charge of all your meetings with knowledge and
confidence.

Pairing up with the right team and utilizing support
tools can ensure you're ready to successfully handle
the load. Start with requesting a completed quote
summarization.

Identify the company’s objectives, and plot out exactly
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the best way to meet the needs of a diverse group of
people. Layout all your options and look over every
plan. That starts the whole policy process off easily,
and on the right foot.

As an added bonus, it also frees up administrative
work. Tasks that used to bog you or your staff down
get done, opening up time and resources for other
things.

Another way to stay confident is to know your data.
Conduct detailed network disruption analysis. It's
vital to keep plans cost-effective, and it will help you
understand exactly how your plan is working.

On certain plans, studying data from the previous

year, analysts compare services used with each’s
network rate. Details are crucial, and analysis takes into
account lab testing and specialists like radiologists,
anesthesiologists, and pathologists. Especially when
taking on a large number of insured employees, getting
the right analytic team is a must.

ROGERS
BENEFIT
GROUP



https://www.rbgcal.com/

GET THE RIGHT TOOLS

Working within the large group market requires certain
tools to help you stay on track of all your plans.
Having the right systems in place can make or break a
great account.

One tool that is indispensable for large group policies
is online benefits enrollment software. Using a
customized platform like Ease for enrollment can

be a game-changer, helping keep clients close while
interacting with them in a way only “big brokers” could

GET CONNECTED IN NEW PLACES

Se
L

before. Before you schedule a pitch, consider how -
and who - to use for a platform.

Effective communication with a large and diverse
group of policyholders is also crucial.

Take the time to plan which tools you'll use to
communicate with the masses. Employee handbooks,
HR newsletters, emails, text, and social media are all
fantastic ways to get your message out.

Many large group companies have a national
presence, with offices in multiple cities. Plus more and
more people are working remotely today than ever
before - logging in from home offices and internet
cafes around the world.

It's easy to see why having a licensed and experienced
sales and enrollment expert in numerous different
locations adds huge value to any agency.

There's nothing like boots on the ground in any
market. Having access to plans and experts in
different locations around the country instantly
widens the market for brokers.

It gives brokers an upper hand on even the most
difficult and dispersed employer groups, and It can

WWW.RBGCAL.COM

help brokers identify the relative competitive position
for carriers in locations they might not have ever even
visited.

Plus, being equipped with local market knowledge
allows for special insights when choosing the best
plans.

Remember, offering smart, competitive employee
benefits packages remains one of the major edges
any company can attain. It makes a huge impact on
both recruiting and retaining top talent. Winning large
group accounts means helping a lot of people lead
healthier, happier, more energetic lives.

It's an honor and a big responsibility.
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